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| Integrated Quality, Environmental, Health & Safety Management System (IMS)

1ISO9001:2015, 1SO14001:2015, 1SO18001:2007

Integrated Management System Policy Statement

Kasese Nail & Wood Industry
Limited specializes in civil
engineering projects including the
construction of roads, bridges,
infrastructure such as schools,
hospitals, warehouses, buildings
etc. KNWI can also maintain,
rehabilitate and repair
infrastructure projects and has
the facilities to maintain its own
fleet of machinery and vehicles.
Other services in support include
carpentry, manufacture of
concrete products, earthworks
and Logistical handling.

STRATEGY

Author: Duncan Amanya

KNW!I has considered its use of resources from
the earth as well as its impact on the
environment. We have also implemented
“Risk Planning & Prevention” in all our
processes and have instilled a culture of
awareness for the Safety, Health, Environment
& Quality of our services which has driven us
to consider international certification to ISO
9001: 2015, I1SO 18001: 2007 and I1SO 14001:
2015 standards.

All of our processes are based on the PDCA
Plan, Do, Check & Act Principle. This is to
ensure that our processes remain consistent in
producing quality product & service with
minimal impact on the environment and with
consideration to the health & safety of our
employees & other stakeholders.

COMMITMENT

COMPLIANCE

Mark Nsubuga
Managing Director
15% March 2017

IMPROVEMENT

Quality, Health, Safety &
Environmental excellence is
incorporated into all of our
processes and is promoted
throughout our organization
by the following principles:
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COMMITMENT

KNWI is dedicated to deliver the best quality of service to its clients, dedicated to protecting the
environment and reducing our pollution and dedicated to zero injury and ill health.

COMPLIANCE

KNWI is committed to compliance with all legal requirements of OSHA, NEMA, Ministry of Works, Labor
laws and any other standards which apply to our products and service.

IMPROVEMENT

KNWI is dedicated to continually improve its processes and performance on Quality, Environment & Health
& Safety so that the following can be achieved: -

STRATEGY

Reduce
Recycle
Reuse
Recover
Reject
Replace
Rethink

KNWI has created a Strategic Plan which is used to define all our objectives with regards to Quality of
service/products, our Processes, our Employees, Environment & Health & Safety. These objectives are
S.M.A.R.T and shall be reviewed on a regular basis as part of our Management Review procedure.

This Policy will be reviewed at each Management review to ensure it remains relevant.
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